
Tasking

Coordinate

Develop or
ReviseLegal Risk

Vet

Adopt

Recommend

(CalOHII)

(Steering 
Team)

(Task Group)

(Steering 
Team Vote)

(CalOHII 
Legal)

(Public 
Comment)

(Advisory 
Board)

CalPSAB Policy Lifecycle

Identify 
Policy Need

(CeC, 
CalHISPO)

Policy change, 
creation or 

implementation

July 29, 2010For CalOHII Internal Use Only

Final v1

The figure below illustrates the policy lifecycle for a new policy or policy change identified by 
CalOHII in response to needs from the health care community and/or critical security issues.
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Steering Team 
Collaboration

BACKGROUND: The Steering Team Overview illustrates oversight and collaboration among HIE policy contributors.  Consisting of core 
members, the Steering Teams will act as the as the central authority for all PSAB security and privacy policy and implementation 
information and will represent the voting members under the Security Committee.  The larger Committees (Security & Privacy) will be a 
critical source for vetting the policy recommendations before they are moved to the Advisory Board for final recommendation to the 
Secretary of Health and Human Services.  Once approved, Cal eConnect (or any other healthcare entity implementing policy) will take over 
implementation of the policy and where there are issues; will report back to the Steering Teams for resolution and possible policy changes.

CalOHII
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Cal eConnect, RHITC CalHIPSO, Demo Projects

Collaboration between 
Steering Teams, PO, 
Legal & Task Groups

The Policy Oversight unit of the Steering 
Teams not only collaborates with each other 
(Privacy & Security) but they will evaluate, 
analyze and guide any changes to policy at 
critical points as it flows through the process.

BACKGROUND: The Steering Teams drive the 
policy through a lifecycle that includes policy 
oversight (collaboration, evaluation and analysis), 
task / issue work groups and standards 
monitoring (SST) or strategy oversight (PST).  

The Steering Teams are involved at every point 
in the policy creation and vetting and is the 
solemn voting party prior to movement to the 
Board and/or CalOHII.  

The concentrated party of experts that make up 
the Steering Teams allow policy to be guided and 
driven by the needs of the health care community 
along with industry standards and guidance.  The 
figure above illustrates the policy lifecycle of both 
privacy and security policies.
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BACKGROUND: The Steering Team “Fast Track” Process is designed to show how a policy may be quickly adopted and recommended.  If a request 
or tasking for new policy is received by the Steering Team (Privacy or Security) and an evaluation by the Steering Team reveals that a standard or 
guideline already exists that supports California HIE and needs no revisions, the policy will be adopted and recommended for “Fast Track.”
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BACKGROUND: The Steering Team Collaboration Process details the iterative cycle required for policy revision between the healthcare implementer 
(e.g. Cal eConnect) and the Security and Privacy Steering Teams (SST/PST).  Both Steering Team consist of three parts, two of which are Policy 
Oversight and Task or Issue Work Groups.  The SST’s third piece is Standards Monitoring and PST has Strategy Oversight. 
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